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DOCS CEGE 
A COLLABORATIVELY CREATED, PERSONALISED MAGAZINE   

VERTICAL MARKET:   Publishing 

BUSINESS APPLICATION: Publishing/Periodicals 

BUSINESS OBJECTIVES 
Spanish company Taller Editorial CEGE, with offices in Madrid and Barcelona 
designs, creates and manages publications. Their clients include several leading 
brands and corporations such as Nestlé, Bayer, Seat and Novartis. 

Most marketing, communication and HR directors have corporate publications for 
their customers, employees or stakeholders. However, many of them are not 
familiar with the opportunities that digital printing offers for personalised 
publications tailored to their needs, interests and wants of the audience. They 
tend to believe that the process to create a publication is slow and inefficient and 
that personalisation makes it even worse. 

Taller Editorial wanted to demonstrate to its clients that it was not difficult to 
create a fully personalised magazine and to show them the potential 
opportunities for the own publications. 

The key campaign objectives were to: 

� Engage their clients in the process of creating a personalised publication 

� Show the ease of the process by producing the publication quickly 

� Encourage clients to use personalisation in their own publications 

RESULTS 
� 28% of their target audience participated 

� Within two months of the campaign Taller Editorial had gained 3 new 
customer projects and were negotiating 3 new personalised projects. 

STRATEGY 
The campaign strategy was to invite a target audience of their clients to 
participate in the collaborative publication of a one-off personalised magazine 
using interactive PURLs to create content and variable data digital printing to 
produce unique copies for each participant. To prove the speed and ease of the 
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personalised publishing process it was planned to take just ten days from the 
initial invitation to receipt of the printed publication. 

The publication concept was based on seeking positive approaches and 
inspirational visions in response to the current Spanish economic crisis. As well 
receiving a highly personalised magazine featuring the recipient’s own 
contribution they would be incentivised with an attractive prize draw. 

CAMPAIGN ARCHITECTURE 
The were three phases to the campaign: 

1. an initial email to invite recipients to participate via a PURL 
2. the landing page, accessed via the PURL, in which the participant could 

contribute their own content 
3. the resulting publication which was printed and published online and a 

personalised bookmark sent as a acknowledgement 

1 Email 

The email explained the campaign, outlined the offer and included a simple click 
through to the personalised landing page. 

2 Landing Page 

A visitor to the landing page was asked to contribute three items to personalise 
their version of the magazine. 

Responses to the mail and visits to the PURL were tracked and analysed. It 
showed that 91 of the recipients’ emails were opened, of which 74% visited the 
PURL and 67% of those completed the survey to make their own contribution. 
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Landing page with three personalisation options: 

� a space in which they could write their 
own positive vision about the economic 
crisis 

� a choice of one of seven historical figures 
that most represented an innovative and 
positive spirit e.g. Gutenberg or Leonardo 
da Vinci 

� a choice of one of several inspirational 
quotes from figures such as Einstein or 
Confucius  

3 Personalised Collateral and Publication 

The publication was created using 50% static content from the edited 
contributions of all of the participants and 50% dynamic content using the 
participants’ own choices and words. The text and graphics for the cover, 
editorial, participant pages, historical figure and quotations were personalised. 

studi3
Texto escrito a máquina
www.mk360technologies.com



Docs CEGE 

 P4

A bookmark was sent immediately after each participant entered to thank for their 
contribution and was personalised with their chosen quotation and their name. 

  

At the end, participants were also sent a QR code giving access to digital edition 
and a PDF of their unique publication. 

INCENTIVE OFFER  
All participants were entered into a prize draw to win an iPad. 

REASONS FOR SUCCESS 
As a self-promotional campaign for Taller Editorial this programme demonstrated 
several best practices. 

� Engage the audience with a marketing campaign that is relevant to them. 
CEGE caught the attention of publishing professionals by making the 
campaign a collaborative publishing project in itself. 

� Be innovative. The participatory nature of the programme and the choice 
of topic made the campaign interesting and showed the full potential of 
personalised publishing. 

� Keep it simple. The personalised email and landing pages were 
uncomplicated so that a quick response could be achieved. This helped 
the overall campaign to be executed swiftly and to demonstrate the ease 
of personalised publishing. 
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C L I E N T  Company 
www.tallereditorial.com 
Taller Editorial was founded in 1974 and is made up of a team of 80 
highly qualified professionals in Barcelona and Madrid. With an 
annual turnover of 12 million Euros and a portfolio of more than 200 
clients, it has become a benchmark in Spain's corporate publishing 
design and production of corporate and marketing campaigns and 
publications. Its services cover areas such as content creation, 
design, artwork , correction, translation, prepress, printing, tablet, 
mobile & online publications. 
 
Taller Editorial is a division of CEGE group. 

P R I N T  P R O V I D E R  

&  A G E N C Y  
Print Provider and Creative Agency 
www.cege.es 
CEGE group has more than 30 years of experience in design, 
development, production and fulfillment of communication and 
marketing solutions for leading brands. That includes direct 
marketing, online elements, corporate publications, annual reports, 
POS material, magazines and new media marketing. 
 
Software Partner 
www.mk360technologies.com 
Mk360 Technologies specializes in developing solutions using 
latest-generation advanced technology and in subsequent 
personalisation and integration in clients’ systems to provide the 
right solutions to their specific problems.  

H A R D W A R E  HP Indigo 5500 

S O F T W A R E  Mk Direct (bespoke platform from Mk360 Technologies) for design, 
workflow, monitoring, personalisation and campaign dashboard. 
DirectSmile for image personalisation 

F I N I S H I N G  Horizon Stitchmaster 

T A R G E T  

A U D I E N C E  
Senior Marketing, Communications and HR Managers of leading 
brands and corporations 

D I S T R I B U T I O N  500  

D A T E  May - June 2012 
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